KEY

Orange Highlight in need of Training Location/POC/Host

Green Highlight Online/OLC
No Highlight already hosted

Q1 FY 2017:

FY 2017 PMCDP Training Schedule

CHRIS Code: 001558/0023

November 1, 2016

EDT

. . Training
PI Del L
Course Title Length/CLPS an.ned elivery Oz ] Location Point
Timeframe Platform

of Contact

. . . . Sig Ceaser
Planning for Safety in Project Management 28 CLPs Sept 29-November NA / Desktop delivery

CHRIS Code: 001035/0059 3,2016 Thurs 1-3pm EDT

A . . NA / Desktop delivery Sig Ceaser

Facilitating Conflict Resolution 24 CLPs October 4- Tues 11am-12:30pm

Cost and Schedule Estimate and Analysis
CHRIS Code: 001044/0028

5 Days / 40 CLPs

October 31-
November 4, 2016

Classroom
Lexington, KY PPO

Susan Sparks

Managing Contract Changes

Classroom

CHRIS Code: 002102 4 Days / 32 CLPs TBD New Orleans, LA (SPR)

- . . NA / Desktop deli Sig Ceaser
Negotiation Strategies and Techniques 24 CLPs November 8- Tue/s 1efam0_22_§éver;y 8
CHRIS Code: 001047/0023 December 13, 2016 EST =op

. . HQ Classroom
Capital Planning for DOE O 413.3B November 29-30, . , .
CHRIS Code: 002152/0011 2 Days / 16 CLPs 2016 Pilot/950 L’Enfant Ruby Giles
Plaza, Rm 7140

Earned Value Management Systems (24/7) Online 24 CLPs Gl oLC
Environmental Laws and Regulations Online 24 CLPs Ongoing oLcC
Project Management Essentials Online 50 CLPs Ongoing oLC
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Q2 FY 2017:

FY 2017 PMCDP Training Schedule

. . Training
Course Title Length/CLPS Phnped DIEE Lozt Location Point
Timeframe Platform
of Contact
Project Management Systems and Practices in
DOE 60 CLPs January NA / Desktop delivery
CHRIS Code:001024
Project Execution and Readiness Reviews .
CHRIS Code: 001039 3 Days / 24 CLPs January HQ Classroom Pilot
Capital Planning for DOE O 413.3B .
CHRIS Code: 002152 16 CLPs March NA / Desktop delivery
Leadership through Effective Communication
CHRIS Code: 002366 3 Days / 24 CLPs February Classroom
Acquisition Management for
4D 2 CLP

Technical Personnel a(yosr/ISSS)C > February HQ Classroom Pilot
CHRIS Code: 000145
Federal Budgeting Process in DOE
CHRIS Code: 001034 4 Days / 32 CLPs February Classroom
Advanced Earned Value Management
CHRIS Code: 002689 3 Days / 24 CLPs March Classroom
Managing Contract Changes
CHRIS Code: 002102 4 Days / 32 CLPs March Classroom
Earned Value Management Systems (24/7) Online 24 CLPs G oLC
Environmental Laws and Regulations Online 24 CLPs Ongoing oLC
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FY 2017 PMCDP Training Schedule

Q3 FY 2017:

Project Management Essentials Online 50 CLPs Ongoing oLC
Planned Deliver Location/ Training
Course Title Length/CLPS . ¥ Location Point
Timeframe Platform
of Contact

Advanced Concepts in PM . .
CHRIS Code: 001023 50 CLPs April NA / Desktop delivery
Project Risk Analysis and Management .
CHRIS Code: 001033 3.5 Days / 28 CLPs April Classroom
Strategic Planning .
CHRIS Code: 001043 3 Days/ 24 CLPs April Classroom
Federal Budgeting Process in DOE .
CHRIS Code: 001034 4 Days / 32 CLPs April Classroom
Project Management Simulation (or Equivalent) .
CHRIS Code: 001029 5 Days / 40 CLPs April Classroom
Acquisition Management for
Technical Personnel TBD 32 CLPs (or less) June Desktop
CHRIS Code: 000145
Advanced Risk Management
CHRIS Code: 001042 3.5 Days / 28 CLPs May Classroom
Scope Management Baseline Development
CHRIS Code: 001036 3 Days / 24 CLPs May Classroom
LEED for New Construction and Existing Buildings
CHRIS Code: 001936 2.5 Days / 20 CLPs May Classroom
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FY 2017 PMCDP Training Schedule

Project Execution and Readiness Reviews

CHRIS Code: 001039 24CLPs May Desktop
Systems Engineering 3 Days / 24 CLPs June Classroom
CHRIS Code: 001049

Eﬁe;:tg:di?gon;ggilcations 3 Days / 24 CLPs June Classroom
éﬂ‘é?g;iii?;%i%z{;lue Management 3 Days / 24 CLPs June Classroom
\C/I‘:llgles I\C/I;;::ggg%r;; 3 Days / 24 CLPs June Classroom
zﬁ;lrlsir:i;zr: Z?)ff(:\;;n Project Management 28 CLPs June Desktop
ET-IbR(i; I(\:/Ij;::gg(r)rigr;'; 3 Days / 24 CLPs June Classroom
?:/I:Qlasgg;%g:og(’;;alcgzchanges 4 Days / 32 CLPs June Classroom
Earned Value Management Systems (24/7) Online 24 CLPs G oLC
Environmental Laws and Regulations Online 24 CLPs Ongoing oLc
Project Management Essentials Online 50 CLPs Ongoing oLC

4| Page



FY 2017 PMCDP Training Schedule

Q4 FY 2017:
Planned Deliver Location/ Training
Course Title Length/CLPS . ¥ Location Point of
Timeframe Platform
Contact

Cost and Schedule Estimate and Analysis
CHRIS Code: 001044 5 Days / 40 CLPs July Classroom
Capital Planning for DOE O 413.3B
CHRIS Code: 002152 16 CLPs July Desktop
Leadership through Effective Communication
CHRIS Code: 002366 3 Days / 24 CLPs July Classroom
Federal Budgeting Process in DOE
CHRIS Code: 001034 4 Days / 32 CLPs July Classroom
Labor Management
CHRIS Code: 001038 3 Days / 24 CLPs August Classroom
Advanced Risk Management
CHRIS Code: 001042 3.5 Days / 28 CLPs August Classroom
Program Management and Portfolio Analysis
CHRIS Code: 001025 5 Days / 40 CLPs August Classroom
Executive Communications
CHRIS Code: 001031 3 Days / 24 CLPs August Classroom
Managing Contract Changes
CHRIS Code: 002102 4 Days / 32 CLPs September Classroom
Performance Based Management Contracting (or
Equivalent) 3 Days / 24 CLPs September Classroom
CHRIS Code: 001951
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FY 2017 PMCDP Training Schedule

Earned Value Management Systems (24/7)

Online 24 CLPs Ongoing oLC
Environmental Laws and Regulations Online 24 CLPs Ongoing oLc
Project Management Essentials Online 50 CLPs Ongoing oLC
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